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Comprehensive Needs Assessment
5HYLVHG�$SSURYHG��6HSWHPEHU���������

Demographics

'HPRJUDSKLFV�6XPPDU\

M.H. Moore Elementary is a Title 1 school that truly is a neighborhood school. We are in the Diamond Hill Pyramid within Fort Worth ISD. All our students either walk or drive





Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

6WXGHQW�3URJUHVV

For school years 2015-2016 through 2017-2018, M. H. Moore say increases in all domains (Student Achievement, School Progress and Closing the Gap). In the school year
2018-2019, we saw a decrease in each of these domains that resulted in a “C” rating. This rating carried over to the school year of 2019-2020 because of Covid-19.

Student Achievement:

2015-2016 - 76           2016-2017 - 78           2017-2018   - 77         2018-2019   - 69

Student Progress

2015-2016 - 52           2016-2017 - 55           2017-2018   - 87         2018-2019   - 76

Closing the Performance Gap

2015-2016 - 46           2016-2017 - 47           2017-2018   - 84         2018-2019   - 68

 

67$$5�$FDGHPLF�3HUIRUPDQFH����������

For the school year 2018-2019, we saw a decrease in student performance in most groups for the different tests. While this happened, our scores were ahead of district scores in all
groups and tests except for 5th grade Science (Approaches, Meets and Masters) and 4th grade Writing (Masters). The Masters percentage on the Science test increased from the
previous testing year.

ELA/Reading 2018-2019

Approaches %                Meets %        Masters %

AA              80                        20                     0

H                70                        31                    16

W               83                        50                    17

Math  2018-2019

Approaches %                 Meets %        Masters %

AA              80                          40                    0

H                80                          39                   15
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W               83                           50                   33

Writing 2018-2019

Approaches %                  Meets %          Masters %

AA               *                            *                       *

H                58                          31                      6

W                *                            *                       *

Science  2018-2019

Approaches %                  Meets %           Masters %

AA               *                            *                         *

H                53                          24                       10

W                *                            *                         *

67$$5�$FDGHPLF�3HUIRUPDQFH����������

For the school year 2020-2021, we saw a decrease in student performance in all groups compared with 2018-2019. More than half of our students were virtual learning during last
school year, which affected their academic progress.   

ELA/Reading 2020-2021

Approaches %                   Meets %           Masters %

AA              67                            33                       33

H                56                            24                       12

W               67                              0                       0

Math  2020-2021

Approaches %                   Meets %             Masters %

AA               0                             0                        0

H                49                           19                        8

W                33                            0                        0

Writing 2020-2021
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skills have not been taught in a consistent and systematic (phonics, phonemic awareness, etc.) way across the campus.

3UREOHP�6WDWHPHQW��� Third grade students struggle with comprehension skills which causes an inability to reach projected NWEA MAP growth. 5RRW�&DXVH� Lack of training
and support for teachers on how to implement a systematic and explicit schoolwide phonics program.

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Students are lacking academic math vocabulary and number sense skills which is causing them to struggle in math, which is evident in the
most recent STAAR Scores and NWEA MAP Growth scores. 5RRW�&DXVH� Teachers have not had professional development on high leverage practices to teach math and
vocabulary strategies.

3UREOHP�6WDWHPHQW��� Emergent bilingual students and RP students are lacking reading comprehension skills which affects all subjects as evidenced in the most recent STAAR
scores and MOY NWEA growth scores. 5RRW�&DXVH� There was not a schoolwide instructional system based on high leverage strategies to teach literacy and engage all students
in rigorous instruction.

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Students in grades K-2 are lacking foundational reading skills on phonemic and phonological awareness as evidenced in CLI, KEA, NWEA
MAP growth reports and STAAR scores. 5RRW�&DXVH� The campus does not have a systematic and explicit system to teach foundational literacy skills. Teachers need more
training and resources.

3UREOHP�6WDWHPHQW��� We have lost several students to external virtual programs and ILT Charter school. 5RRW�&DXVH� Parental concerns due to Coronavirus COVID 19
pandemic and lack of marketing strategy to showcase the great things that are happening a M. H. Moore Elementary using multiple platforms.

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Only 4% of our students have been identified with dyslexia, which is below district and state average numbers. It is expected to have about
10% of students receiving dyslexia services. 5RRW�&DXVH� Teachers are not trained to look for characteristics of dyslexia based on student work and NWEA fluency results.
MTSS process and referral system was not clear.
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6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

Based on the Panorama Survey, student engagement and relationships are high. Students want to be here.

Relationships with parents and community is strong even if our PTA is small

100% of Highly Qualified

most of our teachers are veteran teachers

We have after school clubs and sports when not during Covid times.

PLTW program is a proud point with our community. 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW��� Finding resources to meet the needs of unique disabilities or learning needs is difficult for teachers (based on Panorama survey). 5RRW�&DXVH� Teachers
haven't had specific Professional Development on meeting the needs of struggling tier 2 students.

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Based on the panorama survey, only 47% of teachers have a growth mindset with with underperforming students. 5RRW�&DXVH�







special education and dyslexia screening. 5RRW�&DXVH� Teachers did not have enough MTSS Professional Development with hands on application and there was not a consistent
MTSS plan that was followed by all grade levels.

3UREOHP�6WDWHPHQW��� We have lost several students to external virtual programs and ILT Charter school. 5RRW�&DXVH� Parental concerns due to Coronavirus COVID 19
pandemic and lack of marketing strategy to showcase the great things that are happening a M. H. Moore Elementary using multiple platforms.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals

$FFRXQWDELOLW\�'DWD

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations

6WXGHQW�'DWD��$VVHVVPHQWV

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data

6WXGHQW�'DWD��6WXGHQW�*URXSV

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

6WXGHQW�'DWD��%HKDYLRU�DQG�2WKHU�,QGLFDWRUV

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Enrollment trends

(PSOR\HH�'DWD

Staff surveys and/or other feedback
Teacher/Student Ratio
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3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback

6XSSRUW�6\VWHPV�DQG�2WKHU�'DWD

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
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Goals
5HYLVHG�$SSURYHG��6HSWHPEHU���������

Goal 1: /LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK��IURP������WR����
E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�6SDQLVK��IURP������WR�����E\�0D\������

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Circle data BOY, MOY and EOY, teacher data

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\���



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Develop the capacity of the ILT by implementing protocols for distributive leadership in the area/s of
instructional planning, school culture, data driven instruction and observation and feedback. Campus learning walks and
PLCs will help instructional leaders identify strengths and opportunities for growth to create action plans.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW�



Goal 1: /LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\
LQGLFDWRUV�LQ�(QJOLVK�IURP������WR�����E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV�LQ�6SDQLVK�IURP
����WR������E\�0D\������

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� MAP Fluency Data BOY, MOY and EOY

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Improve quality of Tier 1 instruction in Literacy (emphasis in phonics instruction) through culturally
responsive instruction through standards aligned collaborative planning,  lesson delivery and performance data using
best practices and performance standards. Supplies, technology, substitutes and materials will be purchased to support
this strategy. Staff will be trained in Kagan Strategies in order to plan for continuous formative assessments throughout
lessons. Teachers will receive training and resources to implement robust foundational literacy programs (Neuhaus,
Estrellita, Lunita, Esperanza, and Escalera).

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Observed lessons and student work will increase from 70% to 80%
in their alignment to the level of rigor of the standards as measured by leadership walkthroughs and galleryStr̀唀䠀䐄쀅倀〄䀄쀀〄䀅င瀅逄耀々瀀〄ꀀ々怅瀅 倀ぉ者逄耄怀　뀄烊

�W�K�L�5p�°�€�À�P�0�@�ð�À­ ������„@�p�€� �À� �`�0�€���@�p�p� �0,0�À��FP�€�`�À�p�0�p�0�0�ð(`�p�0�•� �€��



Demographics
3UREOHP�6WDWHPHQW��: Only 4% of our students have been identified with dyslexia, which is below district and state average numbers. It is expected to have about 10% of
students receiving dyslexia services. 5RRW�&DXVH: Teachers are not trained to look for characteristics of dyslexia based on student work and NWEA fluency results. MTSS
process and referral system was not clear.

Student Learning
3UREOHP�6WDWHPHQW��: Students in grades K-2 are lacking foundational reading skills on phonemic and phonological awareness as evidenced in CLI, KEA, NWEA MAP



Goal 1: /LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ�WKURXJK�*UDGH���VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK
5HDGLQJ�LQ�(QJOLVK�IURP�����WR������E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ�WKURXJK�*UDGH���VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�5HDGLQJ�LQ�6SDQLVK�IURP�����WR
�����E\�0D\������

7DUJHWHG�RU�(6)�+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� MAP Growth Assessment BOY, MOY and EOY,  KEA for kindergarten students

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Improve quality of Tier 1 instruction in Literacy through culturally responsive instruction through standards
aligned collaborative planning, lesson delivery and performance data using best practices and performance standards.
Supplies, technology, substitutes and materials will be purchased to support this strategy. Staff will be trained in Kagan
Strategies in order to plan for continuous formative assessments throughout lessons and provide highly interactive Tier I
instruction. Teachers will receive training and resources to implement robust foundational literacy programs (Neuhaus,
Estrellita, Lunita, Esperanza, and Escalera). Increase library circulation numbers to at least 6,000 books per six weeks.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Observed lessons and student work will increase from 70% to 80%
in their alignment to the level of rigor of the standards as measured by leadership walkthroughs and gallery
walks with peer feedback.
2. Teachers will use Kagan Strategies during Tier I instruction to keep student engagement level above 85%. 

3. 85% of phonics lesson will show consistent and effective use of the schoolwide phonics program. 
4. The schoolwide phonics program will be taught with fidelity and 80% of K - 3 students will master their
grade level phonics standards at EOY as measured by NWEA Map fluency.
5. NWEA Map Growth data for K-5th grade students will show a  10% increase in growth from BOY to
MOY to EOY through Tier 1 instruction and small group supports.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ILT (including data analyst) and teachers
7LWOH�,�6FKRROZLGH�(OHPHQWV� 2.4, 2.6 - 7($�3ULRULWLHV� Build a foundation of reading and math, Improve
low-performing schools - (6)�/HYHUV� Lever 1: Strong School Leadership and Planning, Lever 2: Effective,
Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Demographics 4 - Student Learning 5, 7 - School Processes & Programs 7, 12 - 
Perceptions 1
)XQGLQJ�6RXUFHV� Professional Development - Title I (211) - 211-13-6299-04E-146-30-510-000000-22F10
 - $8,600

)RUPDWLYH

)RUPDWLYH )RUPDWLYH)RUPDWLYH)RUPDWLYH)RUPDWLYH





School Processes & Programs
3UREOHP�6WDWHPHQW��: Students are lacking academic math vocabulary and number sense skills which is causing them to struggle in math, which is evident in the most recent
STAAR Scores and NWEA MAP Growth scores. 5RRW�&DXVH:



Goal 2: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�0DWK�IURP�����WR������E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� CLI testing, teacher assessments

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Improve quality of Tier 1 instruction in Math through culturally responsive instruction through standards
aligned collaborative planning, lesson delivery and performance data using best practices and performance standards.
Supplies, technology, substitutes and materials will be purchased to support this strategy.  Staff will be trained in Kagan
Strategies in order to plan for continuous formative assessments throughout lessons.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Observed lessons and student work will increase from 70% to 80%
in their alignment to the level of rigor of the standards as measured by leadership walkthroughs and gallery
walks with peer feedback.
2. 85% of math lessons will show consistent and effective use of the best practices and lessons will  follow
the concrete to abstract math learning continuum program.
3. 97% of PK students will master their grade level math standards at EOY as measured by CLI.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ILT (including data analyst) and teachers
7($�3ULRULWLHV� Build a foundation of reading and math, Improve low-performing schools - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction - &RPSUHKHQVLYH�6XSSRUW�6WUDWHJ\ - 7DUJHWHG
6XSSRUW�6WUDWHJ\ - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\ - 5HVXOWV�'ULYHQ�$FFRXQWDELOLW\
3UREOHP�6WDWHPHQWV�



Goal 2: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHU�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�7;�.($�0DWK�IURP�����WR������E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� BOY, MOY and EOY TX-KEA Math results

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Improve quality of Tier 1 instruction in all content areas through culturally responsive instruction through
standards aligned collaborative planning, lesson delivery and performance data using best practices and performance
standards. Supplies, technology, substitutes and materials will be purchased to support this strategy. Lesson plans will
indicate strategies being utilized from Kagan training.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Observed lessons and student work will increase from 70% to 80%
in their alignment to the level of rigor of the standards as measured by leadership walkthroughs and gallery
walks with peer feedback.
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Student Learning
3UREOHP�6WDWHPHQW��: Students in grades K-2 are lacking foundational reading skills on phonemic and phonological awareness as evidenced in CLI, KEA, NWEA MAP







School Processes & Programs
3UREOHP�6WDWHPHQW��: Only 4% of our students have been identified with dyslexia, which is below district and state average numbers. It is expected to have about 10% of
students receiving dyslexia services. 5RRW�&DXVH: Teachers are not trained to look for characteristics of dyslexia based on student work and NWEA fluency results. MTSS
process and referral system was not clear.





School Processes & Programs
3UREOHP�6WDWHPHQW��: Students are lacking academic math vocabulary and number sense skills which is causing them to struggle in math, which is evident in the most recent



Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 1: 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�DUH�FKURQLFDOO\�DEVHQW�IURP�����WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� FOCUS program  (Excessive Absence Attendance results through the year)

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Create a system with the ILT and support staff to track, monitor and support students/families that have
chronic absentee issues. Supplies, technology and materials will be purchased to support this strategy. Attendance clerk
and family engagement specialist will contact parents daily to address attendance concerns and offer support. Reward
families with perfect attendance every six weeks. Monitor weekly attendance using bulletin board and reward classes
and teachers every six weeks.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Chronic absentee rate will fall to 10% by the EOY. 
2. Student performance in all contents will increase by EOY as measured by local/district assessments,
NWEA Growth and STAAR scores.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ILT (including Data Analyst), Family Engagement Specialist and
support staff (including the pyramid stay in school coordinator)
7LWOH�,�6FKRROZLGH�(OHPHQWV� 2.4, 2.6, 3.1, 3.2 - 7($�3ULRULWLHV� Improve low-performing schools - (6)
/HYHUV� Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture - 
&RPSUHKHQVLYH�6XSSRUW�6WUDWHJ\ - 7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� School Processes & Programs 13







Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 3: ,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RI�SDUHQWV�RQ�(QJDJHPHQW�RQ�WKH�GLVWULFW
V�3DUHQW�6XUYH\�E\�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� MOY and EOY Panorama Survey results

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Through multiple parent and school partnership opportunities, families will feel a positive connection with
M.H. Moore. Supplies and materials will be purchased to support this strategy. The campus will have monthly meeting
with the community (e.g. Coffee with the Principals, family nights, and Spring Fiesta among other). The campus will
increase its presence in social media (Facebook, Tweeter, and Instagram) by 30% compared with last school year.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 1. Increased number of families of families will feel welcomed and
participate in our organized family activities. 
2. Organized schoolwide parent conferences will be embedded in the school year. 
3. Family numbers in Parent Portal will increase by 10% which means parents will stay connected with their
student's progress. 
4. Social Media footprint will be organized and used more through the year to promote the happenings at M.
H. Moore.
5. PK and Kindergarten Camp with students and parents before school starts will help new families feel
welcomed and a part of M. H. Moore.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ILT (including Data Analyst), Family Engagement Specialist, support
staff and teachers
7LWOH�,�6FKRROZLGH�(OHPHQWV� 3.1, 3.2 - 7($�3ULRULWLHV� Recruit, support, retain teachers and principals,
Improve low-performing schools - (6)�/HYHUV� Lever 1: Strong School Leadership and Planning, Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture - &RPSUHKHQVLYH�6XSSRUW�6WUDWHJ\
 - 7DUJHWHG�6XSSRUW�6WUDWHJ\ - 5HVXOWV�'ULYHQ�$FFRXQWDELOLW\
3UREOHP�6WDWHPHQWV� Demographics 3 - School Processes & Programs 6
)XQGLQJ�6RXUFHV� extra duty for teacher assistants - Title I (211) - 
211-61-6116-04L-146-30-510-000000-22F10 - $500, extra duty pay for planning during the summer - Title I
(211) - 211-13-6116-04E-146-30-510-000000-22F10 - $2,000, snacks or incentives to promote parent
participation - Title I (211) - 211-61-6499-04L-146-30-510-000000-22F10 - $1,500, Museum Night at
Museum and Stem Museum Night at MHM - Title I (211) - 211-61-6299-04E-146-30-510-000000-22F10 - 
$1,500

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��: Parental engagement was extremely low. Family nights and other school events that helped connect with our parents did not occur.:





Site-Based Decision Making Committee
&RPPLWWHH�5ROH 1DPH 3RVLWLRQ
Classroom Teacher 1 Kathryn Medrano Kindergarten Teacher (team leader)

Classroom Teacher 2 Kristen McClure Kindergarten Teacher

Classroom Teacher 3 Christopher Gasca Third Grade Teacher

Classroom Teacher 4 Casey Alexander Fifth Grade Teacher

DERC Representative 1 Mapy Lugo Data Analyst

Community Representative 2 Patricia Mendiola Community Representative

Business Representative 1 Sylvia Ayala Business Representative

Non-classroom Professional Jose Carranza Instructional Coach

Parent 1 Marina Casarrubias Parent (PTA)

Parent 2 Erendida Lara Parent (PTA)

Parent 3 Edith Avila Parent (PTA)

Community Representative 1 Dayami Sijo Community Representative

Administrator Ricardo Alvarez Uzcategui Principal

Administrator Katy Myers Assistant Principal

DERC Representative 2 Kathryn Medrano Teacher

District-level Professional Alex Falcon District Level Professional

Paraprofessional Llayra Elliott Family Engagement Specialist
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Campus Funding Summary
7LWOH�,������

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

1 1 1 General Supplies Supplies and materials for
instructional use 211-11-6399-04E-146-30-510-000000-22F10 $9,152.00

1 2 1 small group supports Extra duty pay for tutoring
after hours (Teacher) 211-11-6116-04E-146-30-510-000000-22F10 $4,000.00

1 3 1 Professional Development Contracted professional
development 211-13-6299-04E-146-30-510-000000-22F10 $8,600.00

1 3 2 Printer for data analyst Technology for data analyst 211-13-6396-04E-146-30-510-000000-22F10 $800.00

2 1 1 technology for instructional use Technology for
instructional use 211-11-6396-04E-146-30-510-000000-22F10 $4,900.00

3 1 1 Data Analyst Data Analyst 211-13-6119-04E-146-30-510-000000-22F10 $76,851.00

3 1 1 library reading materials Reading materials for
library use 211-12-6329-04E-146-30-510-000000-22F10 $1,000.00

3 1 1 TA Teacher Assistant 211-11-6129-04E-146-30-510-000000-22F10 $27,868.00

3 2 1 substitutes for professional developement Subs for professional
development 211-11-6112-0PD-146-30-510-000000-22F10 $4,000.00

3 2 1 extra duty pay for teachers Extra duty pay for PD after
hours 211-11-6116-0PD-146-30-510-000000-22F10 $2,000.00

4 2 1 Supplies Supplies and materials for
professional development



7LWOH�,������
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

%XGJHWHG�)XQG�6RXUFH�$PRXQW $148,393.00

����'LIIHUHQFH $0.00

6&(������3,&����
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

1 2 1

1

$

0

.

v

9

¬

¬

�

0

%XGJHWHG�)XQG�6RXUFH�$PRXQW���v�¬¬�� ����'LIIHUHQFH$0.00Goaoe Sotʀ߰
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